[image: image1.jpg]


[image: image2.png]W
SV

Al

Eco-Schools



YSGOL GYNRADD PENYRHEOL
PENYRHEOL PRIMARY SCHOOL

Putting Children First

Plant yn Gyntaf

Pastoral Support Programmes

Guidance

2018 - 2019
Date of Review:
10th February 2016

Signature: A J Williams
Date of Review:
7th March 2017

Signature: A J Williams

Date of Review:
May 2018


Signature: A J Williams
	Approved by Governors:
	
	
	

	
	
	
	


The new National Curriculum in Wales will have 4 Broad Purposes, 6 Areas of Learning and Experience and 3 Cross Curriculum Responsibilities.  This Policy indicates how the school is preparing for the new curriculum under the existing statutory National Curriculum Requirements for Wales (September 2014).

The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s planning, policies, practice and ethos. As a rights-respecting school we not only teach about children’s rights but also model rights and respect in all relationships – Linked to Articles 3, 7, 16 (CRC)

SUCCESSFUL FUTURES

Independent Review of Curriculum and Assessment Arrangements in Wales

Professor Graham Donaldson  (February 2015)

The New Curriculum in Wales will be planned to achieve 4 Broad Purposes:

That children and young people develop as:

· Ambitious capable learners

· Enterprising creative contributors

· Ethical informed citizens

· Healthy confident individuals

The Curriculum will be organized into 6 areas of learning and experience:

· Expressive Arts

· Health and well-being

· Humanities

· Languages

· Literacy and communication

· Mathematics and numeracy

· Science and technology

There will be 3 cross curriculum responsibilities:

· Literacy

· Numeracy

· Digital Competence

Full implementation of the New Curriculum in Wales is planned for September 2022.  Curriculum planning documents indicate our preparation for the new curriculum as outlined above but remain organized under existing statutory National Curriculum Requirements for Wales (September 2014).
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Background
Schools are sometimes faced with pupils who are at risk of permanent exclusion or dis-engagement through multiple fixed term exclusions.  Pupils may also be disaffected with poor attendance putting them at risk of failure or youth offending. These pupils have often not responded to school based actions and may need longer-term, co-ordinated intervention to keep them in school and realising their potential.

In such cases the Welsh Government guidance
 notes that schools have a duty to put in place a Pastoral Support Programme (PSP) which brings together a range of support services to meet the assessed needs of the pupil.

The Welsh Government guidance also makes it clear that a PSP is not necessarily an arrangement for agreeing part-time provision out of school

The following guidance has been written for schools in the City and County of Swansea to act as a framework within which each school can implement a PSP.
Aims
· To develop a consistent approach to Pastoral Support Programmes across the City and County of Swansea.
· To enable pupils at risk of exclusion and disengagement to access full-time education.
Principles

Welfare

It is important that schools have a pupil’s welfare and safety as a prime consideration when considering whether a pupil should have a PSP.
Multi-agency

Schools should also enlist the support of all agencies required to deliver the various elements of the programme detailed in a PSP.

Partnership

It is important that the introduction of a PSP is discussed fully with the pupil’s parent/carers or carers.

Pupil voice

A PSP should also take account of the pupil’s views.

Equality

The processes for developing a PSP and reviewing its relevance need to be fair and anti-discriminatory.  Schools should also monitor the pupils who are being placed on a PSP to ensure the school is not discriminating against pupils with protected characteristics as defined in the Equality Act 2010.
Inclusion

The aim of a PSP should be to enable the pupil to access full-time education by identifying and working towards removing barriers to learning.

Transparent
The processes for placing a pupil on a PSP should be clear and transparent and available on request.
Preventative
PSPs are meant to prevent pupils at risk of exclusion from further exclusion and dis-engagement.  
What is a PSP?
What

A Pastoral Support Programme is a school-based intervention to help pupils better manage their behaviour and identify any support mechanisms which need to be put in place. 
· It should identify the cause for concern and precise and realistic behavioural outcomes for the pupil to work towards.

· It should be overseen by a nominated member of the school staff.

· The PSP should be short and practical and follow a standard format with administration kept to a minimum.

· It should clearly state what support is being offered by the school, LA and other agencies and parent/carers to help the child meet their behavioural outcomes.
· A PSP should be time limited (guidance suggests a maximum of 16 weeks) and reviewed at least every 6 weeks and more frequently initially.

· As far as possible the PSP should be agreed and signed by parent/carers.
· A PSP is not necessarily an arrangement for agreeing part-time provision out of school.  
Where provision out of school is agreed as part of the plan the PSP must be clear what work the pupil is expected to do and its purpose.  All out of school placements must focus on the specific needs of the pupil and have as their objective the re-integration of the pupil into mainstream as soon as practicable. 
In the event that a pupil is put on a reduced timetable the school is responsible for ensuring their safeguarding policy and procedures are implemented  and arrangements are put into place to monitor the pupil’s safety.
Who

· Pupils who are at risk of permanent exclusion 

· Pupils who are at risk of disaffection due to multiple fixed term exclusions.

· Pupils whose attendance is poor and are involved in youth offending or are at risk of failure due to disaffection.

· Pupils whose behaviour is rapidly deteriorating and school based interventions are no longer working.

A PSP should NOT be used to support the following:

· Pupils with medical needs which affect their attendance at school.

· Pupils whose attendance is due to anxiety and are not involved in other high risk behaviours
The school should have already tried to assess the needs of the pupil and adopted a graduated response that has drawn from a wide range of expertise in the school.  This could include:

· Use of the full range of school based strategies for managing pupil behaviour including restorative approaches

· Incorporating behaviour targets into an Individual Education Plan or Individual Behaviour Plan

External support should also have been sought from statutory or voluntary agencies and the pupil and his/her parent/carers should have been involved in the agreed strategies.  These may have been specified in an Individual Education Plan.  External agencies school should consider involving could include:

· Behaviour Support Team

· Educational Psychology Service

· Education Welfare Service

· Health Services

· Team Around the Family

· Promoting Inclusion

· Voluntary Organisations
However if an Individual Education Plan (IEP) is not sufficient and more co-ordinated, multi-agency, targeted mechanisms are required to ensure the inclusion of the pupil then a PSP should be considered.

PSPs and the SEN Code of Practice
A PSP does not replace the process of identifying a pupil’s special educational needs (SEN).  It is expected that schools will have already adopted a graduated response and a PSP may well form part of the SEN planning for pupils with emotional and behavioural difficulties and be integrated into a pupil’s IEP.
Pupils with Statements of Special Educational Need are already subject to multi-agency assessment and review and therefore should not require a PSP.  The normal mechanisms for reviewing their progress and needs should be used within the framework laid out in the SEN Code of Practice for Wales 2002.
PSPs and Looked After Children (LAC)
For looked after children and young people the child’s social worker should be fully involved in the preparation of the PSP and this should form an integral part of the Personal Education Plan (PEP) so that the targets and outcomes are known to Social Services.

PSPs and Education Otherwise Than At School
The Welsh guidance states that any arrangement for part-time provision out of school must be established through a PSP.  The PSP must make clear what work the pupil is expected to do and its purpose.  All out of school placements, and those which are internal to the school, must have as their clear objective the re-integration of the pupil into the mainstream as soon as is practicable.
Welsh guidance also notes that it is desirable to manage all primary pupils in their schools but recognises that sometimes pupils spend part of their week in provision away from school or in full-time alternative provision such as a pupil referral unit.  The guidance notes that in these situations an appropriate member of the mainstream school staff should visit the pupil on a regular basis to monitor their progress.

Given this guidance, in Swansea, all pupils placed full-time or part-time in Afryn Education Centre must be the subject of a regularly reviewed PSP which is drawn up and reviewed by the mainstream school.  The PSP must have as its main objective the re-integration of the pupil back into their mainstream school. 

Pupils educated otherwise than at school in KS4 are not expected to return to mainstream settings if placed in the KS4 Education Centre or on an EOTAS Pathway.  However any arrangement for part-time provision in these placements must be formalised as part of a PSP which is regularly reviewed by the Centre or Pathways staff.  The pupil’s mainstream school should also be informed of the implementation of a PSP and be invited to reviews of the PSP.
Roles and Responsibilities
School
The school has the primary responsibility for identifying when a PSP is needed:
· The school should call a meeting of all those involved including a representative of the LA Education Directorate  representatives of any other agencies, the parent or carers and should also invite the pupil. 
· The school should nominate a member of staff to oversee the development, implementation and review of the PSP.
· The school should call regular reviews of the PSP at least every 6 weeks and more frequently if necessary.
· The school should inform the Manager, School, Governor and Student Services within the Education Department at the Civic Centre of all PSPs.
· The school should also inform the SENCo of the development of any PSP.
· Where a pupil is looked after the school should also inform the pupil’s social worker and the Authority’s Education LAC Co-ordinator.

Local Authority (LA)
Local Authority officers should be made aware when a PSP has been put in place eg Education Psychologist, Education Welfare Officer, Behaviour Support Teacher etc 
The Local Authority has a responsibility to monitor the use of PSPs and a duty to ensure pupils are accessing or have plans in place to access full-time education.

· The local authority should provide a representative to attend a meeting when the school or the local authority identify a PSP is needed.

· The local authority should advise what support they can offer to support the pupil as part of the PSP.

· The use of PSPs will be collated by the Manager, School, Governor and Student Services.
Parent/carers
As far as possible all PSPs should be agreed and signed by parent/carers/carers.  It may be necessary to involve a smaller number of partners in the final agreement meeting and choose an appropriate venue so parent/carers can feel more comfortable to express their views.
The Process
Initial Meeting

The most successful PSPs are developed when all agencies involved with the pupil, and the pupil and their parent/carers/carers are asked to contribute to the plan.  It is recommended that one school staff member is responsible for overseeing the PSP.

The school should organise the PSP meeting giving ample notice to outside agencies and other attendees and ensuring a suitable room is available.
The meeting should consider the range of factors that might be affecting a pupil’s behaviour such as:

· Health/Disability

· Home circumstances

· Learning needs and attainment levels

· Educational history

· Significant personal relationships

· Attendance related issues   

· Relationships with staff and pupils

· Perceptions of key people involved

The meeting should then decide on the broad objective/s of the PSP and the SMART targets the pupil needs to achieve to meet the objective/s as well as what outcomes need to be monitored in order to evaluate the success of the PSP.  Targets set also need to be manageable for the pupil/within the pupil’s reach.
The meeting should consider the range of strategies that could be implemented to support the pupil in meeting their targets and objectives.  These could include:

· Changes to the learning environment

· Adaptations to unstructured times

· Deployment of additional adult support

· Review of the differentiation of the curriculum
· Adaptations to learning style

· Ensuring the behaviour policy is consistently applied

· Additional staff training

· Withdrawal from lessons

· Flexible curriculum and or individualised timetable

· Request for EOTAS services to support re-integration back in to school

· Managed move
· Mentoring

· Counselling
· Utilising outside agency support and expertise. 

Review Meeting
The PSP should be reviewed on a regular basis, at least every six weeks and more frequently initially.  The review should consider what progress has been made to meeting the objectives and targets and any appropriate adjustments to these or the strategies agreed to support the pupil as well as any additional information that has been gathered since the initial meeting.
Pastoral
Support
Programme
Proforma
This proforma should be used when a meeting is called to draw up a Pastoral Support Programme (PSP). It is suggested that the meeting follows three steps:

Step 1
Professionals share information and consider the possible options for the pupil and the support that is available both within and outside the school and also those strategies also used.

Step 2
A discussion to negotiate the options

Step 3
Draw up a programme that identifies targets to be achieved and supports to be put in place to achieve those targets

PASTORAL SUPPORT PROGRAMME
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Section One
General Information:
	Pupil name
	
	Date of
birth
	

	Date of
Meeting
	
	Year
group
	

	Address
	
	Name & Address of Carer (if different from pupil)
	

	Telephone
	
	Telephone
	

	SEN Stage
	
	If pupil has an IEP this should be reviewed during this process to ensure that learning needs are not impeding behaviour.


	NC Levels
	Reading
	Writing
	Maths
	Science

	Gender M/F: 
	
	  LAC

 If Yes name social worker

	Yes/No:



	Disability 
	Yes/No:
	If yes please specify:
	


	Ethnicity:

	
	
	
	Bangladeshi
	
	
	Chinese
	
	
	Traveller

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Black-African
	
	
	Indian
	
	
	White UK
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Black-Caribbean
	
	
	Other European
	
	
	Other (please specify)
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Black other
	
	
	Pakistani
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Nature of concern:

	
	
	At risk of permanent exclusion

	
	
	

	
	
	Risk of disaffection due to multiple (more than 2) fixed-term exclusions

	
	
	

	
	
	Rapidly deteriorating behaviour

	
	
	

	
	
	Poor attendance and involved in youth offending or at risk due to disaffection




Section Two
Agencies / individuals involved in the PSP
Who in school is responsible for writing and overseeing the PSP?  


	Invited
	Agency /involvement
	Attendance
	Report attached



	
	Young person
	
	

	
	Parent/carers / carers
	
	

	
	Class teacher/Head of Year
	
	

	
	Support/Teaching Assistant
	
	

	
	Educational Psychologist
	
	

	
	Social worker
	
	

	
	CAMHS
	
	

	
	Education Welfare Service
	
	

	
	Careers Wales
	
	

	
	Behaviour Support Team
	
	

	
	Youth Offending
	
	

	
	
	
	

	
	
	
	

	Summary of strengths and interests



	Summary of behaviour concerns:


	Contributory Factors (e.g. bereavement, family breakdown, learning difficulties, health issues,

early learning experiences):




	Existing Strategies And Support

	Intervention
	Who supported
	Outcome

	
	
	


	Summary of parent/carer views


	Summary of pupil  views  


	Summary of external agency involvement



Section Three 

Targets, Strategies and Support 
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Targets should
Be small steps towards longer term goals that meet the overall objective of re-integration back into mainstream school or accessing employment, education or training.

Consider behavioural, emotional, social and academic steps to success.

Reflect the views from Section 2 – including young person, parent/carers / carers.

Be clearly understood by the pupil.
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Strategies should
Clearly describe and define outcomes.

Be manageable.

Include monitoring systems.

	Pupil name:

	Long term goals:



	Target
(SMART)
	What can the pupil
already achieve?
	Strategies to support
pupil to achieve target
	Resources
(including who supports/ how often)

	
	
	
	

	
	
	
	


Actions for Agencies to Support the Pastoral Support Programme
Suggestions of the types of outcomes that an agency might undertake can be found in Appendix 6.
	Pupil name:

	Agency (named person)
	Agreed actions

	Teacher
	

	Parent/carers / carers
	

	School staff
	

	External agency =
	

	External agency =


	


PSP Co-ordinator……………………………………………………………..

I understand and agree to this Pastoral Support Programme
	Pupil:
	……………………………………………………
	Date:………………..

	Parent/
carer:
	……………………………………………………
	Date:………………..

	School:
	……………………………………………………
	Date:………………..


Dates and times of reviews - suggest 6 weekly or other eg 3/4 weekly intervals as required
1.
2.
3.
4.
PASTORAL SUPPORT PROGRAMME
Review Sheet
This form should be used when a meeting is called to review a Pastoral Support
Programme
The review of targets is based on evidence with a focus on what the pupil has achieved.
	Pupil name:
	
	Date of birth:
	

	Date of meeting:
	
	Review No:
	1
2
3
4


	Invited
	Agency/ involvement
	Attendance
	Report Attached

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Target Review
Consider pupil progress towards each target on a scale of 0 – 10 (10 = target fully met)
	Target
	Number to indicate
extent to which target is met
	Evidence of progress
made?
	What has supported this progress?

	
	
	
	

	
	
	
	

	
	
	
	

	Barriers /What can be done differently?


	New or adapted pupil targets

	Target (SMART)
	Strategies to support pupil to
achieve target
	Resources
(including who supports/ how often)

	
	
	

	
	
	

	
	
	


	New Actions for Agencies

	Agency/Staff member
	Action

	
	

	
	

	
	

	
	

	
	


Date of next review……………………………………………………………
Glossary
IEP

Individual Education Plan 

LAC

Looked After Child

PEP
Personal Education Plan – required for LAC pupils within 20 days of a child becoming looked after

PSP

Pastoral  Support Programme – school-based programme of long-term co-ordinated intervention to help pupils manage their behaviour,  identify support mechanisms  and enable pupils to remain in school 
� The National Assembly for Wales Circular No. 47/2007 � HYPERLINK "http://wales.gov.uk/topics/educationandskills/publications/circulars/2463797/?lang=en" �Inclusion and Pupil Support �  
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All schools will have access to the final curriculum from 2020 to allow them to move towards full rollout in 2022
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