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The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s planning, policies, practice and ethos. As a rights-respecting school we not only teach about children’s rights but also model rights and respect in all relationships – Linked to Articles 3, 7, 16 (CRC)
SPECIAL EDUCATIONAL NEEDS POLICY
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Penyrheol Primary School
Penyrheol Primary School is located in Gorseinon, to the west of Swansea, in a mixed residential area.  The original school was built in 1880 and moved to its present site in September 1992.  Pupils are organised into classes of mixed ability.  As numbers fluctuate from year to year, it is possible that two age bands will be taught by one teacher in a mixed class.  The age span of pupils is between 3 and 11 years.

At Penyrheol Primary School our aim is to offer equal educational opportunity to all children regardless of race, creed, sex or ability.  Children are admitted according to the LEA policy.

We wish to make Penyrheol Primary School accessible to parents and pupils with a disability in accordance with the Special Educational Needs and Disabilities Act 2001, and the SEN Code of Practice for Wales 2002.

The current Special Educational Needs Co-ordinator (ALNCO) is Mrs Tracy Thomas.  Mrs Thomas is employed for 15 hours as ALNCO and 12.5 hours as Support Teacher.  Mrs Sheila New has been designated the Governor for SEN.  There are several Learning Support Assistants in school working in close liaison with the class teachers and the ALNCO in both the Infant and Junior sections of the school.  

Our catchment children come from a range of backgrounds.  The number of pupils eligible for free school meals is above the national average (school 28%). We are 7th most challenged within our revised WAG family of schools.  School ranked joint 4th in family group in English and 5th in Maths and Science

















School ranked joint 4th in family group for CSI and was in line with LA and Wales.  The ward of Penyrheol comprises 4 LSOA’S, each with a significantly different profile for key factors within both the WIMD and the WIMD Child Index as follows:

	Penyrheol 1 (in comparison with other LSOA’s)
	Penyrheol 4 (in comparison with other LSOA’s)

	Top 30% most deprived LSOA (child index)

Top 40% most deprived in terms of employment

Top 30% most deprived in terms of income deprivation

Top 30% most deprived in terms of education

Top 50% most deprived in terms of health
	Top 30% most deprived LSOA

Top 20% most deprived in terms of employment

Top 30% most deprived in terms of income deprivation

Top 20% most deprived in terms of education

Top 30% most deprived in terms of health


WIMD data indicates the following Decile prolfile:
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The WIMD data for Penyrheol as defined in the WAG family of schools indicates that 1% of pupils live within the 20% most deprived areas within Wales.  However it is important to note that the percentage of pupils living within the 30% most deprived areas within Wales significantly increases from 1% to 33.6% (revised WIMD 2011).  Further interrogation of the WIMD data highlights an anomaly with the Gorseinon area of Swansea and particularly Penyrheol, where postcodes are included routinely in more than one LSOA.  Clarification for the weighting awarded within each LSOA is awaited from Welsh Government.  We await the revised WIMD data due out late November 2014.

This figure is above the national average and the average for Swansea schools and needs to be considered when acknowledging the level of challenge faced.  

FSM Benchmark Summary 

	Level 4+
	2009/10 Quartiles (FSM 3 – 16%-24%)
	20010/11 Quartiles (FSM 3 – 16%-24%)
	2011/12 Quartiles (FSM 4 – 24%-32%)
	2012/2013 Quartiles (FSM 4 – 24%-32%)
	2013/2014 Quartiles

(FSM 4 – 24%-32%)

	CSI
	3
	2
	3
	1
	2

	English
	3
	2
	2
	1
	2

	Maths
	2
	2
	3
	1
	2

	Science
	2
	3
	3
	2
	2


The proportion of pupils on SA has been greater than the LA for the last 5 years.  The proportion of pupils on SA+ has been significantly greater than that of the LA for the last 4 years, with similar proportions 09/10. The proportion of pupils with statements has been similar to that of the LA for the last 5 years.  The proportion of EAL pupils on early language acquisition stages below competent was greater than that of the LA in 2010 – 2011.  The percentage of pupils with ALN has increased significantly from 15% to over 36.4% in 5 years.  We currently have: 28.8% on SA, 15.3% on SA+ and 3.1% receiving a statement of educational need. 

· Statemented = 9

· Delegated funding without Statements = 2

· School Action + = 34

· School Action = 24

· EAL = 9

· LAC = 4

· Child Protection = 0

· Child in Need = 4

At Penyrheol Primary School we recognise the definition of Special Educational Needs as stated in the SEN Code of Practice for Wales 2002 :


Children have Special Educational Needs if they have a learning difficulty which calls for special educational provision to be made for them.


Children have a learning difficulty if they:

a
have a significantly greater difficulty in learning than the majority of children of the same age; or

b
have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in schools within the area of the local educational authority; or

c
are under compulsory school age and fall within the definition at a or b above or would do so if special educational provision was made for them.

Special educational provision means:

a
for children of two or over, educational provision which is additional to, or otherwise different from, the educational provision made generally for children of their age in schools maintained by the LEA, other than special schools, in the area;


b
for children under two, educational provision of any kind.

The staff at Penyrheol Primary School recognise that children will have needs and requirements which may well fall into one of the four areas described in the Code of Practice.

These areas of need are :

· Communication and Interaction

· Cognition and Learning

· Emotional, Behaviour and Social Development

· Sensory and/or Physical

Principles of our SEN Policy
· All children are entitled to a broad and balanced curriculum that is relevant to their needs.  In order to achieve this it is accepted that we must plan modifications in our work to enable all our pupils to make realistic progress according to their ability in all areas of the curriculum.

· Early identification of Special Educational Needs, followed by appropriate teaching styles, may prevent the child’s difficulties being exacerbated.

· All teachers are teachers of children with Special Educational Needs.

· The needs of the majority of pupils will be met in the mainstream, without a statutory assessment or Statement of Special Educational Needs.

· We at Penyrheol Primary School wish to encourage and promote an inclusive ethos, giving to each pupil and member of staff a sense of community, belonging and mutual support and respect.

· We aim to ensure the social and academic integration of all pupils and to provide a happy, stimulating environment where each child feels valued, respected and challenged regardless of race, creed or ability.

· We recognise that some pupils will need an Individual Education Plan (IEP) or other document which will be linked to their special needs.  These will be working documents for planning and for keeping records of progress.

· We value the vital role played by all Learning Support Assistants (LSAs) in supporting both pupils and staff in all aspects of the curriculum.

· We agree that parental involvement from an early age is of great importance in forming a consistent approach to address a child’s Special Educational Needs.

· We recognise the unique personality of each pupil, and aim to provide an education which is suited to the needs of the individual and actively involves them in their own learning.

· We recognise that children with SEN should have their needs met through a graduated response to support those needs as recommended in the Code of Practice for Wales 2002.

· We recognise that Class Teachers have responsibility for the education of all pupils in their class and that there is a need to ensure opportunities for discussion with different parties who are involved in supporting SEN pupils.

· At Penyrheol Primary School we recognise the importance of an efficient system of record keeping for SEN.  In line with county procedures, digital records will be kept via SIMS.  In addition, each class teacher will have a list of children with SEN in their class.  The files of each pupil with SEN will be kept by the ALNCO and documentation will be reviewed and up-dated by staff on a termly basis.  Where there is involvement with outside agencies  eg Statemented pupils, Social Services, Educational Psychologists, these files will also be kept by the ALNCO.

The Role of the Governing Body
The role of the Governing Body at Penyrheol Primary School is to :

· ensure that the necessary provision is made for any child with Special Educational Needs;

· ensure that the needs of pupils with Special Educational Needs are made known to all who are likely to teach them;

· ensure that the teachers in the school are aware of the importance of identifying, and providing for, those pupils who have Special Educational Needs;

· report annually to parents on the implementation of the school’s policy for pupils with Special Educational Needs;

· ensure that a pupil with Special Educational Needs joins in the activities of the school together with pupils who do not have Special Educational Needs, so far as is reasonably practical;

· ensure the correct balance between the special educational provision called for by a child with Special Educational Needs and the efficient education of the other children in their class;

· ensure an efficient use of available resources.

Complaints Procedure
The involvement of parents at school usually means that issues are discussed and resolved during routine meetings.  If parents wish to discuss an area of concern over their child’s Special Educational Needs, they should make an appointment initially with their child’s class teacher.  The ALNCO and the Headteacher will also be present at the meeting if this is requested.  A complaint about the SEN provision for a child will be dealt with within 10 days.

Parents may be advised to contact a voluntary agency such as SNAP to discuss the problem.

If there continues to be a disagreement with regard to the SEN provision, the LEA should make arrangements that include the appointment of independent persons, with a view to avoiding or resolving disagreements between the parents and the school.  Parents have a right to an SEN tribunal at any stage (Education Act 1993).

The Role of the ALNCO at Penyrheol Primary School
At Penyrheol Primary School the ALNCO is responsible for :

· overseeing the day-to-day operation of the School’s SEN Policy;

· co-ordinating provision for children with Special Educational Needs;

· liaising with and advising fellow teachers, who all have a responsibility for the education of children with Special Educational Needs;

· ensuring that children with SEN are fully involved in all aspects of school life such as school assemblies, fund raising events, concerts, educational visits and after school activities;

· assisting the Headteacher in the management of Learning Support Assistants;

· co-ordinating Annual Reviews for pupils with SEN Statements;

· ensuring that Staged Referral Reviews are carried out

· maintaining the school’s SEN Register and overseeing the records of all children with Special Educational Needs;

· liaising with parents of children with Special Educational Needs;

· contributing to the in-service training of staff;

· ensuring allocation of suitable resources;

· liaising with external agencies including the LEA’s Support and Educational Psychology Services, Health and Social Services, and voluntary bodies;

· evaluating the success of the school’s SEN Policy;

· planning and liaising with the Headteacher, SEN Governors and Governing Body with regard to SEN provision.

In accordance with the Code of Practice for Wales 2002 time will be given for the ALNCO to discuss and review progress of SEN pupils with teaching colleagues, Learning Support Assistants and outside agencies.

The ALNCO attends termly ALNCO network meetings organized by the School Effectiveness Service for in-service training.  Issues which have been looked at in meetings and INSET have included:

· Dyslexia

· Developmental Co-ordination Disorders

· The SEN Code of Practice for Wales 2002

· Multi-sensory strategies and resources

· Discrimination of Code of Practice
· Speech & Language provision
At the majority of these meetings speakers have been invited to update members of staff on issues in SEN.

Identification, Assessment and Provision for all Pupils
As stated earlier, we at Penyrheol Primary School believe in the early identification and assessment of children with Special Educational Needs.

Within 6 weeks of pupils starting in the Nursery the class teacher will observe and assess them following Cluster CDAP procedures, looking specifically at the skills of Personal & Social, Speech & Language, Reading & Writing, Sort Ordering & Number, Approach to Thinking & Learning, and Physical.  The CDAP assessments will also be undertaken with every child aged 5 and under within 6 weeks of them joining Penyrheol Primary School.  It is possible that some children will already have been identified as having Special Educational Needs before entering the Nursery.  

Children also undergo a screening for Wellbeing and Involvement soon after their entry into the Nursery class, to establish a starting point for the individual child and to ensure provision which builds on what the child already knows and can do.  Progress on this is monitored throughout the Foundation Phase.
Before leaving the Nursery the Nursery teacher will pass on any information, assessments and records regarding the pupil to the Reception teacher.

All Year 2 pupils have to take part in the Annual Reading Survey.  This LEA assessment is also given to any pupils from Year 1 to Year 6 whom class teachers have identified as having difficulty in these areas.

The LEA Annual Survey usually takes place just before the Autumn half-term.  Class teachers have the opportunity to discuss with the ALNCO their concerns regarding pupils before the LEA Survey.  The ALNCO will then administer the assessments.

The LEA moderates the results of the SEN Survey and the school is then given an allocation of funding to meet the needs of these pupils.  This funding is divided into banding groups of A, B and C.  Pupils who have a C band have the most funding, B band pupils have slightly less and an A band pupil will be given the least amount of funding.

Following the results of the SEN Survey, the ALNCO, after discussion with the Headteacher and class teacher, will draw up a timetable to support these pupils.  This support can include:

· One-to-one support within the class;

· small group support in a withdrawal situation;

· one-to-one support on a withdrawal basis;

· group support within the class

· on-going discussion with parents

· reviewing and planning of Individual Education Plans (IEPs)

· differentiation of work and variety of resources and strategies by the class teacher.

School based diagnostic assessment is administered where necessary to pinpoint specific difficulties.

The Graduated Response
The school recognises that some pupils will need support and intervention that is designed to help them towards Independent Learning.

The school has adopted a Graduated Response that encompasses an array of strategies.  We recognise that :

· there is a continuum of Special Educational Needs;

· where necessary, we can bring increasing specialist expertise to bear on the difficulties that a child might be experiencing;

· the school should, other than in exceptional cases, make full use of all available classroom and school resources before expecting to call upon outside resources.

Parental Involvement
As most schools are in day-to-day contact with parents they are best placed to judge how to tell parents that because their child has SEN they are receiving special educational provision.  It should be done in a way that encourages parents to contribute their knowledge and understanding of their child, and to raise any concerns they may have about their child’s needs and the provision which is being made for them.  Although it is the responsibility of the governing body to ensure that parents are informed, in practice it should usually be delegated to the Head Teacher who will decide how to involve other members of staff in informing parents.

The key test of the need for action is evidence that current rates of progress are inadequate.  There should not be an assumption that all children will progress at the same rate.  Where progress is not adequate, it will be necessary to take some additional or different action to enable the pupil to learn more effectively.  Whatever the level of pupils’ difficulties, the key test of how far their learning needs are being met is whether they are making adequate progress.

At Penyrheol Primary School we define adequate progress in a number of ways.  We observe and address progress which:

· closes the attainment gap between the child and their peers;

· prevents that attainment gap growing wider;

· is similar to that of peers starting from the same attainment gap between the child and their peers;

· matches or betters the child’s previous rate of progress;

· ensures access to the full curriculum;

· demonstrates an improvement in self-help, social or personal skills;

· demonstrates improvements in the child’s behaviour.

School Action
When a class teacher or the ALNCO identifies a child with SEN the class teacher provides interventions that are additional to or different from those provided as part of the school’s usual differentiated curriculum offer and strategies (School Action).

The basis for intervention through School Action is usually the teacher’s or others’ concern, underpinned by evidence, about a child who, despite receiving differentiated learning opportunities:

· makes little or no progress even when teaching approached are targeted particularly in a child’s identified area of weakness;

· shows signs of difficulty in developing Literacy or Mathematical skills which result in poor attainment in some curriculum areas;

· presents persistent emotional or behavioural difficulties which are not improved by the behaviour management techniques usually employed in the school;

· has sensory or physical problems, and continues to make little or no progress despite the provision of specialist equipment or specialists in that area of difficulty;

· has communication and/or interaction difficulties and continues to make little or no progress despite the provision of a differentiated curriculum.

More Able and Talented Children
Children of exceptional ability must also be catered for.  They should not be asked merely to progress through available schemes as fast as possible, but must be presented with problems of a realistic nature, which will stretch their thinking powers.  They should have a wide range of activities, which will sometimes be divorced from the mainstream of class study.  At Penyrheol Primary School we have a More Able and Talented policy.
Individual Education Plans
Strategies employed to enable the child to progress are recorded within an Individual Education Plan.  At Penyrheol Primary School we seek to ensure the inclusion of children and their parents as far as it is possible in discussing the IEP.

The IEP includes SMART targets, which are short-term targets that are Specific, Measurable, Achievable, Realistic and within a Timescale.  It also includes information about:

· the teaching strategies to be used;

· the provision to be put in place;

· the review date (when a revised IEP is written)

· success and/or exit criteria

· outcomes (to be recorded when IEP is reviewed)
· positive attributes
Copies of IEPs are kept by Class Teachers, LSAs, the Support Teacher and the PPA members of staff, to enable them to work on planned programmes.

Reviewing IEPs
At Penyrheol Primary School IEPs are generally reviewed termly during Adds sessions.  However, certain IEPs may require additional reviews as necessary.

Parents’ views on the child’s progress are sought and they are consulted as part of the review process.  Whenever possible, the child takes part in the review process.

School Action Plus
At Penyrheol Primary School the request for help from external services is likely to follow a decision made by the ALNCO and colleagues, in consultation with parents, at a meeting to review the child’s IEP.

Additional support will be considered if, despite receiving an individualized programme and/or concentrated support under the School Action, the child:

· continues working at National Curriculum levels substantially below that expected of children of a similar age;

· continues to have difficulty in developing Literacy and Numeracy skills;

· has emotional or behavioural difficulties which substantially or regularly interfere with the child’s own learning or that of the class group, despite having an individualized behaviour management programme;

· has sensory or physical needs, and requires additional specialist equipment or regular advice or visits from a specialist service;

· has on-going communication or interaction difficulties that impede the development of social relationships and cause substantial barriers to learning.

The ALNCO and class teachers, together with the curriculum co-ordinator and external specialists, consider a range of different teaching approaches and possibly appropriate equipment and teaching materials, including the use of information technology.

External specialists may act in an advisory capacity, or request additional specialist assessment or be involved in teaching the child directly.

The resulting new IEP for the child should set out fresh strategies for supporting the child’s progress.  Although developed with the help of outside specialists, the strategies specified in the IEP should usually be implemented, at least in part and as far as possible, in the normal classroom setting.  The delivery of the interventions recorded in the IEP continues to be the responsibility or the class teacher.  (SEN Code of Practice for Wales 2002).

School Request for a Statutory Assessment
If after a period of sustained support, a child still demonstrates significant cause for concern, the Head Teacher may, after consultation with those parties involved in supporting the child, request a Statutory Assessment of a pupil’s Special Educational Needs.  

By the time the Head Teacher considers asking for Statutory Assessment of a Child’s Special Educational Needs, the school will have provided written evidence of information about:

· the school’s action through School Action and School Action Plus;

· Individual Education Plans for the pupil;

· records of regular reviews and their outcomes;

· the pupil’s health including the child’s medical history where relevant;

· National Curriculum levels of attainment including those in Literacy and Mathematics;

· educational and other assessments, for example from an advisory support teacher or an Educational Psychologist;

· views of the parents and of the child;

· involvement of other professionals;

· any involvement by Social Services or Education Welfare Service.

The LEA, after considering all of the evidence provided, will then decide if a statutory assessment is necessary.

The assessment does not always result in a pupil receiving a written Statement of Special Educational Needs.  If the assessment does result in a pupil being in need of a Statement, this procedure will take place within a given period of time.

Specific Learning Difficulties (Dyslexia), Attention Deficit and Hyperactivity Disorder (ADHD), Developmental Co-ordination Disorders (DCD), Speech & Language Difficulties (including Autistic Spectrum Disorder)
The school is a Dyslexia Friendly School and has a member of staff with accredited teacher status with the British Dyslexia Association.  Teachers and Associate staff have received comprehensive training on strategies to help children with ADHD manage their behaviour.  The ALNCO has received training on delivering the LEAs DCD program.  The ALNCO and three Associate Staff have been trained on the LEA’s ELKLAN programme which gives remedial exercises to be undertaken with children displaying speech & language difficulties.  The ALNCO and one ELKLAN trained LSA have been trained on Speech Link (for children with articulation difficulties) and prescribed programmes are undertaken.
Annual Reviews of Statemented Pupils
All Statement are reviewed annually.  During the Annual Review of a pupil’s Statement the parents, pupil, LEA, school and all the professionals involved, consider both the progress the pupil has made over the previous 12 months and whether any amendments need to be made to the description of the pupil’s needs or to the special educational provision specified in the Statement.

At the Review in year 5 it is possible in most cases to give clear recommendations as to the type of provision the child will require at the secondary stage.  It will then be possible for the parents to visit secondary schools and to consider different options.  In some cases, however, the options may not be clear at the Year 5 Review, and it may be necessary to hold an interim or early annual review in the autumn term of Year 6.

Working in Partnership with Other Agencies
The school has very good relationships with the following Agencies and External Services in support of all pupils:

· Speech and Language Team.  A number of children have been referred over the years with Speech and Language/Communication difficulties and the school ALNCO regularly liaises with therapists and specialist teachers about the children who are referred.  The Team provides programmes for school staff to work on with children.
· The School Educational Psychologist (Jose Cifuentes).  At present the Educational Psychologist is allocated regular visits to the school to assess and advise on pupils who have a variety of Special Educational Needs.

· Access to Learning.  This service provides support for pupils with Special Educational Needs at School Action Plus in all areas of difficulty.  Their advice, support and expertise has been invaluable to the school.

· Education Effectiveness.  Advisors offer support and advice on strategic and day to day SEN matters, and ensure school is kept up to date on SEN initiatives.
· The School Welfare Officer (Carly Grancourt) visits the school on a very regular basis to discuss any issues with regard to pupil absences. 

· The school benefits from the ELRS.  These library resources include topic books, dvd and cd disks, video and audio tapes, artefacts and publishing facilities.

· It is sometimes necessary for the Community Paediatrician to be involved with some pupils.  The doctor regularly conducts medical checks on pupils and will attend annual reviews for statements pupils if requested.  The school doctor can also be consulted in the assessment and identification of children who show signs of ADHD (Attention Deficit and Hyperactivity Disorder), and DCD (Developmental Co-ordination Disorders).  Where necessary the school draws up Health Care Plans for pupils with medical conditions and liaises with the doctor for advice.

· The ALNCO maintains close and regular contact with Social Services.  Child Protection Conferences are attended by either the Head Teacher or the ALNCO.  Personal Education Plans are drawn up by the ALNCO and the Looked After Children team as required.

Links with other Schools
Penyrheol Primary School seeks to ensure that the transition to the secondary phase and to other primary schools runs smoothly.  

· School records for all pupils must be transferred within 15 school days of the child ceasing to be registered at the school.

· Secondary school or a new primary school must receive the school records of all pupils identified by their primary school as having Special Educational Needs.

· Pupils in Year 5 at Penyrheol Primary School visit the local comprehensive school at Penyrheol in the summer term, and again in the summer term in Year 6.  There is close liaison between the ALNCO at the comprehensive school and staff at Penyrheol Primary School over pupils with Special Educational Needs who are in Year 5 and Year 6.

· Visits from Penyrheol Comprehensive School SEN staff take place in the Summer Term prior to the pupil’s entry in September.  During these visits, the Comprehensive School support staff meet with the pupils identified as having Special Educational Needs and the relevant primary teachers.  A representative of the Comprehensive School’s SEN staff is invited to the Annual Review of any Statemented pupil being transferred to the school.

· ALNCO liaises with SEN Staff at any deferred placement comprehensive school or Specialist Teaching Facility.  ALNCO and/or LSAs accompany pupils on visits to their new school.  A Social Story may be compiled to ease transition.

Resources
SEN Code of Practice for Wales 2002

City & County of Swansea Inclusion Policy

How to Manage Dyslexia

Developmental Dyspraxia – Madeleine Portwood

ALNCO Survival Pack

Disability Rights Commission Code of Practice

ELKLAN Speech & Language Programme

Speech Link

Oxford Reading Tree

Dyslexia Games Manual – Multi-sensory Learning

Flash Cards

LDA Active Literacy Kit

Alpha to Omega Stages 1, 1+, 2

Sound Beginnings

Beat Dyslexia Books 1 – 6

Sound Start Phonic Workshop

Active Phonics – Ginn

New Phonic Blending

Big Book of Phonics

SWAPZ Cards

Sand Trays

New Heinemann Mathematics

Searchlights for Spelling

The Teodorescu Perceptuo – Structured Writing Programme

LEA DCD Programme

Goodenough Draw-a-Man Test

Developing Circle Time
Assorted multi-sensory games and activities

Bangor Dyslexia Test

Diagnosing Reading Difficulties

Aston Index

Textease

Microsoft Office

Lexia ICT Reading Scheme

Toe by Toe Multisensory Reading Manual

Useful Addresses of Outside Agencies
Educational Psychology and Formal Assessment Service

County Hall

Oystermouth Road

SWANSEA

Telephone – 636000

SNAP (Special Needs Advisory Project)

Acorn Business Park
Waun Wen

SWANSEA

Speech and Language Therapy

Central Clinic
21 Orchard Street

SWANSEA

Access to Learning and School Improvement Service

Danycoed House

Huntington Way

West Cross

SWANSEA

Telephone – 405689

British Dyslexia Society

98 London Road

READING

RG1 5AU

Telephone – 0118 9662677
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