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The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s planning, policies, practice and ethos. As a rights-respecting school we not only teach about children’s rights but also model rights and respect in all relationships – Linked to Articles 3, 7, 16 (CRC)
STAFF DEVELOPMENT AT PENYRHEOL PRIMARY SCHOOL

Penyrheol Primary School is committed to the support and development of all its staff.  Our staff development plan at Penyrheol Primary School will run "hand in hand" with the curriculum development of the school together with the growth of the school as an organisation.

Our long term priority will be to increase the effectiveness of all staff, both as individuals and as members of the team.

The School Development Plan identifies whole school priorities.  Annual professional reviews with all staff, both teaching and associate identify individual focus for future development.  Allocation of resources will be closely linked to priorities outlined in the SDP and as far as possible to individual needs.
The revised “Professional standards for teaching and leadership” Sept 2018 will be used by practicing school teachers and leaders in Wales and identify the overarching values and dispositions required for everyone who works with learners.  The standards identify the essential elements of every teachers work including pedagogy, collaboration, leadership, innovation and professional learning.

At Penyrheol Primary School we are fully committed to the professional entitlement of all staff to access high quality continuing professional development opportunities.
Purposes of Continuing Professional Development
1.
The aims of continuing professional development are to improve the quality of teaching and learning in schools and to contribute to raising achievement so that every child and young adult is helped to achieve their full potential.

2.
Involvement in the process of continuing professional development helps to give confidence and provides opportunities to develop the appropriate skills and abilities to undertake existing and future responsibilities at an individual level.
3.
The achievement of “Our National Mission” and Educational Reform in Wales relies upon the professional skill and expertise of teachers and staff.  The new professional standards for teaching and leadership place emphasis on each teacher extending themselves in terms of pedagogy, innovation, collaboration, professional learning and leadership.

4.
Effective professional learning should involve action research and work with others in communities of professional interest locally, nationally and globally.

5.
Evidence of the impact of professional learning on practice should be seen as part of the professional development review process.
Principles for Continuing Professional Development
1.
All staff have a right to ongoing CPD and indeed are actively encourage to take responsibility for their own development to be involved in a programme of professional support that is continuous and developmental.

2.
We acknowledge and endorse the entitlement of all those who contribute to the educational experience of young people, to be provided with relevant and appropriate opportunities for training and development of high quality.

3.
Successful practice should be recognised, shared and celebrated so that existing strengths are extended and high quality provision can stimulate innovative approaches to professional development.

Needs are identified through:

· Annual Professional Reviews

· Phase meetings at department level 


· Weekly planning meetings at year group level 


· Discussion during INSET and ADDS sessions

· Taking responsibility and active control over personal and professional development at individual level

· Senior Management meetings at a whole school level
· Termly ERW core visits
Participation
Staff are committed to:-

i
taking responsibility and active control over personal and professional development;

ii
improving skills and abilities and extending knowledge.

Staff may also wish to further develop their expertise with voluntary or self development activities.

All staff will be entitled to follow-up support and are expected, wherever possible, to implement what they have learned and to disseminate it to colleagues.

Evaluation
Evaluation of all development initiatives will be carried out either through informal discussion with a senior member of staff or by honest completion of the activity evaluation form.  Effective dissemination of information should be made to colleagues where appropriate.

The evaluation process will include ensuring that the implementation of training is conducted successfully.  Another will be to ensure that effective feedback from participants is gained.

Records of Staff Development
Records will be kept of all staff development activities undertaken by the staff to inform the School Development Planning cycle and individual professional profiles (see Appendix 1)
All staff will be encouraged to produce and maintain a professional portfolio identifying performance against the School Teachers Pay and Conditions document.  Evidence to be included for ongoing CPD, examples of outstanding classroom practice and evidence of impact on pupil outcomes and standards.  Such a professional development profile will be maintained by each individual and will inform pay progression decisions.
Appendix 1
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YSGOL GYNRADD PENYRHEOL

PENYRHEOL PRIMARY SCHOOL

Putting Children First

STAFF TRAINING DISSEMINATION,FEEDBACK & IMPACT FORM
	Name of Staff:
	
	Date:
	

	Venue:
	
	SDP/Estyn Rec:
	


	Provider of Training:
	

	Title of Training:
	


	Priorities for Action:

	

	Further Areas for Development:

	

	Impact/Progress toward SDP/Estyn Rec:

	


	Signature (Staff):
	
	Date:
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