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The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s planning, policies, practice and ethos. As a rights-respecting school we not only teach about children’s rights but also model rights and respect in all relationships – Linked to Articles 3, 7, 16 (CRC)
This Strategic Equality Plan (SEP) template has been refreshed to enable schools to update their SEPs.  

Schools are legally required to develop and publish Equality Objectives and a Strategic Equality Plan every 4 years.  SEPs must include equality objectives and explain how the school will achieve them.  They must also demonstrate that the school collects relevant information and evidence on which to base its decisions.  The plan is also required to outline processes for monitoring progress and assessing equality impacts.

Equality objectives should be linked to existing strategies and approaches to inclusion, bullying, behaviour management, improving attainment, pupil voice, wellbeing and pupil support.  Schools should seek to build on their existing work and to ensure questions of equality and fairness are considered in the mainstream of activities.

In addition to the above, some of the equality objectives included in schools’ plans will emanate from issues identified as a result of consultation undertaken with pupils, parents, carers and governors.  These combined objectives, together with issues arising from analysis of your school’s data will form the basis of the equality objectives within your SEP for the next four years.
Should a school choose not to publish an equality objective covering each of the protected characteristics, it is required to publish robust and justifiable reasons for this choice.  

Schools are advised to work in their clusters or Families of Schools in the preparation of their SEPs, so as to share information and resource.

Please note that whilst schools’ current responsibilities to prepare Disability Equality and Race Equality schemes are revoked, the requirement to prepare Disability Access Plans remains and should be included as an Appendix to your SEP.  Similarly, the requirement to record, monitor and report on all identity-based bulling / harassment incidents remains – following the updated process adopted in Swansea. 

Introduction
School Mission Statement

“Putting Children First”

Plant yn Gyntaf

At Penyrheol Primary School, we are committed to ensuring equality of education and opportunity for all pupils, staff, parents and carers receiving services from the school, irrespective of disability, race, gender, age, sexual orientation, religion or belief, gender reassignment, pregnancy & maternity, marriage and civil partnership.  We aim to develop a culture of inclusion and diversity in which all those connected to the school feel proud of their identity and able to participate fully in school life.

The achievement of pupils will be monitored and we will use this data to support pupils, raise standards and ensure inclusive teaching.  We will tackle discrimination by the positive promotion of equality, challenging bullying and stereotypes and creating an environment which champions respect for all.  At Penyrheol Primary School, we believe that diversity is a strength, which should be respected and celebrated by all those who learn, teach and visit here.

Our vision at Penyrheol Primary School is to provide a school where the children, parents, staff, governors and community work together to offer a welcoming, caring, stimulating and safe environment in order to stimulate effective learning and instil a sense of pride in oneself, the school, the community and the country.

We endeavour to celebrate our achievements together, as a school community, with each person being valued and respected. The children, their education and welfare are central to all decision-making at Penyrheol Primary School. Our vision is to provide a rich, varied, balanced and well-resourced curriculum which will stimulate the natural curiosity and enquiring mind of every child, regardless of ability, race or gender. We want each and every child to achieve his or her true potential.

Our aim is that the lives of all who leave Penyrheol Primary School will have been enhanced by their experience with us, and that each child will leave equipped with the ability and eagerness to learn more and be ready to meet the challenges of adolescent and adult life.

The Legislative Background
The Equality Act 2010 protects people from discrimination, victimisation and harassment on the basis of the following characteristics:

· Age

· Disability

· Gender reassignment

· Marriage and civil partnership (protection against direct discrimination only)

· Pregnancy and maternity

· Race

· Religion or (non-)belief

· Sex

· Sexual orientation.

This Plan is a requirement of the Welsh Public Sector Equality Duty. We have 16 regulations in Wales, and this Plan sets out how we will meet the duty and regulations and continue to improve our equality performance via our Equality Objectives.
United Nations Convention on the Rights of the Child (UNCRC) 

In May 2013 the City & County of Swansea signed an agreement with UNICEF UK to support the embedding of Rights Respecting Schools within all Primary & Secondary schools in Swansea by 2017 and thus all schools become rights based learning communities.
A Rights Respecting Schools recognises achievement in putting Children’s Rights at the heart of a school’s planning, policies, practice and ethos.   A rights-respecting school not only teaches about children’s rights within the United Nations Convention on the Rights of the Child  but also models rights and respect in all its relationships between teachers and pupils, between parents and between pupils.

The UNCRC has 42 articles and covers many areas to ensure children and young people are safe, protected from discrimination, have the things they need to survive and develop and have a say in decisions that affect their lives.  

In becoming a “Rights Respecting School” and by embedding children’s rights within the strategic equality plan, schools are supporting equality and fairness for all children and young people and strengthening pupil wellbeing.
Assessment of Impact
An EIA (Equality Impact Assessment) is basically a way of looking at what we do as a school to ensure our policies and proposals do not discriminate against people on the basis of any protected characteristic.
The purpose of an EIA is to identify any potential risks of unlawful discrimination and opportunities to promote equality. They also support the outcome of delivering excellence in terms of meeting the needs of all.

We will undertake EIAs on all our policies and proposals.

Knowledge, Awareness and Training
While the legislative duties require the reporting of data (as outlined above), we must also:

· promote knowledge and understanding of the general and specific duties amongst our employees

· use any performance assessment procedures to identify and address training needs of employees in relation to the duties.

This requirement is reflected in our equality objectives.

Publication, Monitoring and Review

We will publish our SEP on our school website and make it available from the school office.  The Plan will be available in a range of formats on request. 
The school reports annually on the progress made on the action plans and the impact of the SEP itself on school ethos and practice within the school.  This is undertaken as part of the Governors’ Annual Report.

As part of our responsibility to monitor the SEP, we commit to:
· revisiting and analysing the information and data used to identify priorities for our Equality Objectives

· undertaking an annual review of progress against our Equality Objectives.. 
We will undertake a full review of our SEP by September 2020.  

All data collected will be used solely for the purpose of analysing trends by protected characteristic in performance, take -up and satisfaction with services offered by the school or local authority. Such information will be stored separately from personal information which identifies the individual. In order to protect the identities of individuals when trend information is published no counts containing less than 5 individuals will be published.

Appendix 1 - Equality Objectives – Template containing ideas, examples and supporting evidence 
	Equality Objective 1 - Reduce gaps in attainment between boys and girls and between other protected groups as identified in school data


National research indicates inequalities in the levels of attainment between genders, ethnicities and between disabled people and non-disabled people.  Boys, black, Bangladeshi and Pakistani pupils and disabled children all perform poorly on average compared to other groups.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 2 – Implement Welsh Government Bullying Guidance and reduce Identity based bullying


A major issue raised locally and nationally (along with its impact on achievement) – there are particular concerns around SEN / disability / sexual orientation / gender reassignment / ethnicity / religion.

Cyber-bullying / social media is a huge concern, particularly amongst children and young people themselves.
Anti-bullying projects should run to teach people: 
· not to scare people or make them feel unsafe 

· to treat people how you would want to be treated 

· to know where you can go for help 

· phone numbers of places that help you to be safe e.g. Childline 

· to treat people fairly 

There is a need for a safe space / clearly designated area and/or person in schools for children suffering abuse to speak to.
The All Wales Survey of Bullying in schools (WG 2009) found a range of identity based bullying in schools across Wales.  Examples include 22% of year 6 pupils had been ‘bullied in a homophobic way’; 7% of year 7 pupils had been ‘bullied in some way due to learning difficulties’ and 3% of year 10 pupils had been ‘bullied in some way due to race or ethnic origin’.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 3 – Reduce gaps in levels of attendance between different protected groups as identified in school data


Work is currently underway to improve data analysis which can identify differences in attendance trends between groups of pupils with different protected characteristics.  Several reports have been commissioned nationally which examine attendance of Gypsy Traveller and Irish Traveller children.  Each found that attendance was lower among these children.

	Associated actions
	Deadline
	Expected outcome
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 4 – Reduce the number of NEETs


Wales has a higher proportion of people who were not in education, employment or training (NEET) among the 16-24 year old group than England.  Being NEET is a major disadvantage to young people.
Better career advice & work experience/trial day opportunities are needed - more help generally for school leavers would also be beneficial.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 5 – Improve access to information and physical access to schools and other learning settings for pupils, parents, carers and staff


Head teachers and Governors need to be confident that all pupils can reasonably access services and are not unjustifiably disadvantaged by having any of the protected characteristics.  Schools already have Disability Access Plans in place. However, schools need to cater for the needs of all protected groups so the scope is wider than Disability Access Plans.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 6 - Raise awareness of equality and diversity issues among pupils, staff and governors


Non statutory guidance on the Public Sector Equality Duties states that ‘a listed body in Wales (including all Schools) must make appropriate arrangements to promote knowledge and understanding of the general and specific duties amongst its employees.’  In the school context we wish to extend this to include pupils and Governors.

Young transgender people have a huge need for support and information. 
Improved training, awareness, understanding and information on LGBT issues needed within schools – for teachers and pupils – this message has come through very strongly from community groups in Swansea. An additional issue raised has been that of gender stereotyping in terms of opportunities / play / attitudes.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 7 - 


Disabled children and young people are often unable to stay for after-school activities as they are often not attending their local school and access a taxi as part of their SEN statement.  Also, many pupils are stopped from taking ‘play-time’ or participating in other activities (e.g. football) as a punishment for behaviours which are often a result of their disability and not 'naughty behaviour'.  

Disabled children should be able to play and enjoy with their peers, without feeling different. 

School admissions and the rights of disabled pupils to attend their local school were raised as a concern – where children are refused access to nursery provision for reasons of their disability.
Rates of exclusions are a cause for concern nationally - particularly SEN pupils and boys.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 8 - 


Everyone should be able to take part in the sport they want to – regardless of their gender or ability.

More sports available in after-school clubs would be great, as would longer/more Physical Education lessons.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 9 - 


Every pupil should be able to attend after school clubs if they want to – and/or if they need extra help. Maybe parents or other adults could help with this.
People should be able to be creative and learn lots of things e.g.: 

• Cooking (healthy cooking clubs were raised a number of times)
• How to make TV programmes

• How to be fit and healthy

• How to play music

• How to set up radio stations (schools should have their own radio stations).
Life skills are important. These should either be taught more in schools or there should be clubs to learn them. Families should learn together in the community. This will help to make a community where differences are welcomed and accepted.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 10 – 


School safety – doors should have locks and visitors should HAVE to wear badges.
Children need spaces in schools that are safe where they can calm down. 

Information about stranger danger and road safety is important.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Equality Objective 11 - 


Children should know they have a right to education so that they can stand up for this right.
It is important that people have the right and good resources to learn, e.g. books, activities, computers, internet.  Children should be able to learn in the way that is best for them e.g. some can learn through pictures, songs and activities.
	Associated actions
	Deadline
	Expected outcomes
	Person responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix 2

Penyrheol Primary School

Strategic Equality Plan 2016 – 2020
Equality Objectives and Action Plan

	Equality Strand
	Objective / Action
	How will the impact of the action be monitored?
	Responsibility for monitoring
	Timeframes
	Success indicators

	Protected Characteristics
	To promote messages and positive role models across all protected characteristics and increase participation and achievement within these groups 

Publish and promote Equality Policy through school website, newsletters, staff meetings
	Specific question regarding equality to be added to parent survey (Spring 2019).

Invitation for parents to respond to published document 
	HT, GB
	By March 2019
Annually thereafter
	All staff familiar with principles of the policy and use them when planning lessons, creating classroom displays

Parents are aware of policy and have communicated interest / amendments

	Protected Characteristics
	Monitor and analyse pupil achievement by protected characteristics, act on trends / patterns in the data that require additional support in order to narrow the gap
	Achievement data analysed by protected characteristics
	HT, SMT
	Annually from FFT data and ERW, data template
	Analysis of teacher assessments/ annual data indicates the gap is narrowing for equality groups

	Protected Characteristics
	Ensure the curriculum  promotes role models and heroes that young people positively identify with which reflect the school’s diversity
	Increased pupil participation, confidence and achievement levels


	All staff
	Sept 2018 – Sept 2020
	Increase in participation and confidence of targeted group


	Equality Strand 
	Objective / Action
	How will the impact of the action be monitored?
	Responsibility for monitoring
	Timeframes
	Success indicators

	Protected Characteristics
	Ensure that all displays in classrooms and corridors reflect the diversity of the community we serve
	Increase in pupil participation, confidence and positive identity – monitor through PSHE/Wellbeing/P4C


	HT, SMT
	On-going
	More diversity reflected in school displays across all year groups

	Protected Characteristics
	Ensure all pupils are given the opportunity to make a positive contribution to the life of the school e.g. through involvement in the school council by election or co-option, class sharings/pupil voice groups etc.
	School Council/Pupil Voice Group representation monitored by race, gender, disability


	HT
	On-going 
	More diversity in school council membership

	Racial Equality
	Ensure racial incidents are reported, monitored and acted upon effectively
	The HT and Governing Body will assess the impact of the school’s response to incidents i.e. have whole school/year group approaches led to a decrease in incidents, can repeat perpetrators be identified, are pupils/parents satisfied with outcomes?
	HT, Governing Body
	Reporting in termly report to governors
	All staff aware of and respond to racist incidents

Consistent nil reporting is challenged by Governing Body

	Gender Equality
	Introduce initiative to encourage girls to take up sport outside the curriculum requirements, including football ,cricket,  basketball and rugby to ensure participation rates more reflective of school population
	Increased participation of girls in sports clubs and extra-curricular activities
	PE Coordinator 
	April 2018 –April 2020
	More girls take up after school sport

	Disability Equality 
	Promote Governor vacancies with leaflets in accessible formats and specifically welcoming applications from disabled candidates
	Monitoring of applications by disability to see if material was effective
	Governing Body
	Nov. 2018
	Increased number of applications from disabled candidates. Increased number of disabled GB members

	Racial
	Celebrate cultural events throughout the year to increase pupil and community awareness of different ethnic groups and beliefs Involve representatives from a range of these to participate in our celebrations
	Survey of participant and stakeholder 
	H.S.A., Governing Body, SMT
	Sept 2018 – July 2020
	Increased awareness of different communities, beliefs and ethnicity as evidenced via survey analysis




	ACCESSIBILITY PLAN

	Equality Strand 
	Objective / Action
	How will the impact of the action be monitored?
	Responsibility for monitoring
	Timeframes
	Success indicators

	Access to curriculum
	To increase access to the curriculum, physical and written environment through the delivery of the School’s Accessibility Plan
	Monitor via pupil progress review meetings


	SENCO, HT
	On going
	Pupils make progress from starting points

	
	Teachers to differentiate work in the light of reports above
	School’s monitoring policy
	SMT
	On going
	Pupils make progress from starting points

	
	Teachers work collaboratively with outside agencies and advise support staff accordingly
	School’s monitoring policy


	SENCO, HT
	On going
	Pupils make progress from starting points

	Access to Physical environment
	Needs of all stakeholders with disabilities will be taken into account in planning and undertaking any refurbishment.
	Plans and accommodation include adaptations


	Local Authority, GB, HT, Site Manager
	April 2018 – April 2020
	Easy access to physical environment

	
	Clear signage in all areas of the school
	Termly check
	H &Safety team,
	On going
	Easy access to physical environment

	Access to written environment
	Visual support in place in all areas of the school


	Termly Learning Walk
	SENCO, HT, DHT
	On going
	Clear and accessible written/pictorial information for all learners

	
	User-friendly language in place for all communication
	Parental feedback
	HT, SENCO
	On going
	Clear and accessible written/pictorial information for all learners

	
	Communication translated into main community languages
	Parental feedback
	HT, SENCO
	On going
	Clear and accessible written/pictorial information for all
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The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s planning, policies, practice and ethos. As a rights-respecting school we not only teach about children’s rights but also model rights and respect in all relationships – Linked to Articles 3, 7, 16 (CRC)
ACCESSIBILITY POLICY & PLAN OF IMPLEMENTATION

2016–2020
  PHYSICAL ACCESS

	Location
	Description of Works Required & Responsibility 
	Current

Status
	Time Frame
	Estimated Costs
	Date Completed

	Main gate, car park and throughout school building
	Signage

Evaluate current external and internal signage

Identify areas where signage needs to be improved/replaced

Produce signage in 

· Welsh

· English 

· Braille, enlarged lettering, pictorial representation 

Needs to be simplified for use by children and visually impaired – consider separate Welsh/ English/ signed version

Consider carefully where all signage  should be placed for maximum impact not only for children but for other users of the building

Colours need to be carefully selected and positioning lowered/carefully sited – less cluttered appearance


	External Signage – disabled parking not marked.  Drop kerb to be fitted to main pedestrian highway.
Internal signage bilingual – need to include increased size and colour scheme suitable for visually impaired.

Emergency Evacuation Signage – 

Standard format provided by Kidde Fire Protection Services

Entryphone system – need to consider duplicate intercom unit at lower height
	Summer Term 2019
	ELRS may be able to assist at minimal cost of materials

External signs to be costed individually with suppliers including ELRS, Kingsbridge Print, Celtic Sport Signs

ROSPA produced signs

To be confirmed following April budget
	


	Location
	Description of Works Required & Responsibility 
	Current

Status
	Time Frame
	Estimated Costs
	Date Completed

	Car Park

Use of
	Markings to be clearly identified for disabled use only
	Individual parking bays are clearly evident.  Currently none are allocated for sole disabled use.


	Autumn 2018
	£200
	

	Disabled toilet facilities
	Rolling programme of modifications to accommodate the needs of pupils with specific requirements
	One disabled toilet – excellent facility – used by pupils and adults in Admin block. Accessible from one level of building.  Request renamed signage. Additional changing places room located in Year 1 corridor.

	As and when need arises

Autumn 2018
	To be confirmed by DLO
	

	Access to first aid facilities
	All first aid equipment is accessible on one level
	Designated first aid areas located Y5 and Year 1 classrooms.

Fully stocked first aid station maintained by allocated staff.


	Annually
	To be confirmed.
	


ACCESS TO THE CURRICULUM
	Subject or Area Identified
	Description of Change/Addition

Required and Responsibility 
	Current

Status
	Time Frame
	Estimated Costs
	Date Completed

	Pupils with H.I., Sp&L diff. or requiring outside agency input 
	
	Current provision of dedicated quiet areas for individual therapy and assessment includes learning lounge, kiva, rainbow room, Rec/Nurs senory room.

	n/a
	n/a
	

	Transition to Sec. School
	Transition meetings to be extended to include OT personnel.  Timed to follow LAC review.  Additional assessments may be required due to residential placements, medical and physical needs for consideration


	Transition meetings provide liaison with Penyrheol Comprehensive School

 Most require full revision of Statement.

1 mainstream transition no statement but physical requirements need consideration

Parental visits to placements supported by schools 
	Autumn  Term &

Spring Term  
	Supply cover for SENCO


	

	Individual Subject Specialisms
	Class teachers in partnership with one to one LSA support, SENCO and external agency consultation to ensure optimum participation in all activities


	Excellent working relationship with all associated agencies secures entitlement of children
	n/a
	n/a
	


	Subject or Area Identified
	Description of Change/Addition

Required and Responsibility 
	Current

Status
	Time Frame
	Estimated Costs
	Date Completed

	Residential visit to  Llangrannog 
Additional Staffing  and transport Arrangements
	Risk Assessment to be completed identifying areas for consideration

Agree additional staffing consider costs

Agree daily attendance if required as alternative and transport arrangements

Consider length of walks/ carrying weights and nature of  activities.   

Inform Llangrannog of special dietary requirements

Consider ‘incontinence’ issue – inform Llangrannog.

	Volunteer staff include class teachers and LSAs.  LEA allowances are helpful to reimburse staff.  Careful consideration is given to each individual case in full discussion with parents.
	Autumn Term
	L.S.A. and for week


	Summer 2019


PROVISION OF INFORMATION
	Subject or Area Identified
	Description of Change/Addition

Required and Responsibility 
	Current

Status
	Time Frame
	Estimated Costs
	Date Completed

	Access to Information
	Review of key documentation such as parental issue letters and school prospectus in light of individual disability needs and GDPR regulations.

	School makes every effort to ensure that pupils and parents are fully aware of daily issues and procedures via newsletters, school website, telephone, prospectus, texts and meetings.
	Ongoing
	Ongoing
	As required
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Vision Statement:

“Every child and young person will be able to develop to their potential”

We want Swansea to be one of the best places in the world for children and young people to grow up. We want all our children and young people to be healthy, to be safe, to be resilient and to achieve.
Introduction:

Swansea Council has agreed six key council priorities. These are: 

· Safeguarding people from harm – so that our citizens are free from harm and exploitation.

· Improving Education & Skills – so that everyone in Swansea gains the skills and qualifications they need to succeed in life.

· Transforming our Economy & Infrastructure – so that Swansea has a thriving mixed use City Centre and a local economy that will support the prosperity of our citizens.

· Tackling Poverty – so that every person in Swansea can achieve his or her potential.
· Maintaining and enhancing Swansea’s Natural Resources and Biodiversity – so that we maintain and enhance biodiversity, reduce our carbon footprint, improve our knowledge and understanding of our natural environment and benefit health and well-being. 

· Transformation & Future Council development – so that we and the services that we provide are sustainable and fit for the future.

Linked to the above Abertawe 2025 establishes our education priorities and how we (the local authority and schools) will work in partnership to deliver the vision.  

We believe that a strong education system is a key foundation for vibrant, cohesive communities and a prosperous economy and society.  Focusing on the ﬁve education priorities outlined below will further enhance educational achievement in Swansea and ensure that all children and young people have the opportunity to succeed in life.  We see education as the highest priority especially in times of austerity, since the future employability and wellbeing of our citizens depend on it.  

We are committed to our role as champions for children and young people and to discharging our statutory responsibilities to the highest standard. We have high ambitions for all our children and young people though our key focus will be on reducing inequalities by improving outcomes for the most vulnerable.
 We are proud of the strong education system across Swansea. We look forward to an exciting future, secure in the knowledge that the council and our schools have at their heart, a strong shared moral purpose and a commitment to ensuring that our learners’ life-chances are the very best possible.
The backdrop of reducing finances continues to be a huge challenge. This means we will have to be more targeted and creative in the future and draw more effectively on all the resources available in our education system. Our task is to create this bright future by working together and in new and different ways to achieve very good outcomes. 
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Regular school attendance is key to our children and young people achieving the skills, qualifications for them to follow their preferred pathway at both 16 and 18.  

Whether that is an apprenticeship, further education, higher education or employment.

We acknowledge that a child or young person with additional learning needs requires timely and effective support to allow them to reach their full potential.  We want to prevent children and young people from becoming disengaged from learning. As corporate parents of looked after children (LAC) we want them to succeed in school and in the same way as other learners.

We want our children and young people to be aware of their global rights and responsibilities. We want them also to be proud of their local area, the culture of Wales and develop good Welsh language skills. 
Abertawe 2025 has been developed by the Swansea School Improvement Partnership and will help to guide what we will do individually and collectively in the next six years. In developing Abertawe 2025, we heard from headteachers and from primary school and secondary school pupils. Their views have helped to shape the vision, priorities and actions. Please see below a selection of their comments.

Our Values

Our plans are built on three clear values which guide the way that we work, how we develop as an organisation and our partnership with schools and our decision-making through the years ahead.

People Focus
We will focus on community needs and outcomes and on improving the lives of the people who live and work in Swansea. We will also respect, value and support our employees and demonstrate the highest standards of integrity.

Working Together

We will promote a whole partnership approach, working across services and schools to maximise resources and knowledge and joining forces with others outside Swansea Council to ensure we prioritise our resources and get the best for our communities.

Innovation
We will promote and support a culture of innovation. We will think and work differently to improve our ability to deliver and to meet the financial, demographic and societal challenges we face. 

Our Priorities 2019 – 2025

1. CURRICULUM

We will deliver a curriculum fit for the 21st Century and to the needs of Swansea and that of our learners.  We will develop confident, ambitious and ethical learners. Learners who will contribute positively and creatively to a prosperous society which builds tolerance, inclusivity and opportunity for all. Our schools will be supported to focus effectively on well-being, equity and challenge.  We will particularly support schools to develop science, technology, engineering and mathematical (STEM) subjects and the Welsh language.  We will work with schools, further education, the universities and businesses to make this happen. 
2. SUPPORT FOR LEARNERS

We will support all learners to meet their varying needs and remove barriers to them reaching their potential. All learners will be supported to be emotionally and physically ready to learn in a safe and supportive environment.  We will embed our additional learning needs, wellbeing and behaviour strategies.

3. LEADERS

We will support leadership to ensure our current leaders and future leaders at all levels are developed to build resilience and sustainability into the education system in Swansea. We will ensure that leaders at all levels are well supported to inspire colleagues.  We will ensure that leaders work collaboratively to raise standards. We will promote high quality training and mentoring for governors and particularly the chairs of governing bodies. 

4. WORKFORCE

We will focus on quality teaching in every classroom, every day to drive up outcomes and accelerate progress.  We will support staff in Swansea to develop professionally and to enhance their practice.  We will work with initial teacher training providers to ensure we have suitably qualified staff in the future to meet Swansea’s needs.  

5. ENVIRONMENTS

We will continue to support sustainable schools fit for the 21st Century.

We will secure high quality provision to meet demand.  We will develop environments that are safe and accessible to all.  We will maintain and improve the existing school estate to ensure access for all children to good learning environments.
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