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The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s planning, policies, practice and ethos. As a rights-respecting school we not only teach about children’s rights but also model rights and respect in all relationships – Linked to Articles 3, 7, 16 (CRC)

Guidelines – Time Management
Introduction

Welsh Office Circular 43/90 advises that the minimum period of time available weekly for teaching should be at least 21 hours in Key Stage 1 classes, and 23.5 hours in Key Stage 2 (see Fig. 1). This time excludes acts of collective worship, registration, tutorial time during extended registration periods and breaks. It is the duty of the governing body to determine the time at which school sessions should begin and end each day. At Penyrheol Primary School the school day begins at 8.50 a.m. for all age groups, and ends at 3.10 p.m. Parents are advised of school times in the school prospectus that is issued to the parents of all children new to the school.

Taught Time Allocation – Fig. 1

	Foundation Phase

	Total length of school day :

	a.m.
	3 hrs 00 mins
	X 5 (weekly)
	15 hrs 00 mins

	p.m.
	2 hrs 40 mins
	X 5 (weekly)
	13 hrs 20 mins

	Total
	28 hrs 20 mins (1)

	Additional 10 min per day breaks                                           ( 50 min)

	Total                                                                                       27 hrs 30 min

	Total amount of excluded times as defined in circular 43/9 :

	Registration
	15 mins
	X 5 (weekly)
	1 hrs 15 mins

	Assembly
	15 mins
	X 5 (weekly)
	1 hrs 15 mins

	Playtimes
	40 mins
	X 5 (weekly)
	3 hrs 20 mins

	Total
	5 hrs 50 mins (2)

	

	Total teaching time available
	(1) – (2)
	22 hrs 30 mins


	Key Stage 2

	Total length of school day :

	a.m.
	3 hrs 20 mins
	X 5 (weekly)
	16 hrs 40 mins

	p.m.
	2 hrs 20 mins
	X 5 (weekly)
	11 hrs 40 mins

	Total
	28 hrs 20 mins (1)

	Additional 10 min per day breaks                                           ( 50 min)

	Total                                                                                       27 hrs 30 min

	Total amount of excluded times as defined in circular 43/9 :

	Registration
	8 mins
	X 5 (weekly)
	0 hrs 40 mins

	Assembly
	15 mins
	X 5 (weekly)
	1 hrs 15 mins

	Playtimes
	35 mins
	X 5 (weekly)
	2 hrs 55 mins

	Total
	4 hrs 50 mins (2)

	

	Total teaching time available
	(1) – (2)
	23 hrs 30 mins


Use of Teaching Time

The Welsh Office Circular noted the difficulty in attempting to construct a timetable, especially in the primary phase. It stated,

“…the inter-relationship of curricular experiences makes it difficult to specify exact proportions of time that should be spent on particular curricular activities. Further, the Education Reform Act (1988) prohibits the Secretary of State from specifying time allocations for subjects.”

However, as greater emphasis is now placed upon planning, it seems reasonable to suggest time allocations for each aspect of learning. Welsh Office Circular 43/90 makes the following recommendations that arise out of existing good practice (see Fig. 2). They are offered as planning tools only, to check against imbalance.

At Penyrheol Primary School the curriculum is partially designed in an integrated manner, and often implemented through topic or thematic work. The percentages are therefore read as approximate guides to the relative weighting which each aspect of learning should contribute to the overall learning programme over a period of time. We consider it neither desirable nor advantageous to teach, for example, fifty-four minutes of history per week. Rather, to gain an in-depth appreciation of historical interpretation, knowledge and understanding, chronology, enquiry and language, pupils’ skills would be better developed through a coherent theme. This is best organised through a one- or two-term theme, utilising the Curriculum Time Allocation (see Fig. 2) in substantial sections of work. Therefore, teachers have the discretion (bearing in mind breadth, balance and the prescribed curriculum time allocation) to plan units of work which satisfy both teaching objectives and learning needs. Children in Early Years settings receive an education based on an equitable development of the six areas of Desirable Outcomes.

Fig. 2 indicates the curriculum time allocation at Penyrheol Primary School. The figures are calculated on the basis of 22.08 (22 hours 5 minutes) hours taught time at Foundation Phase, and 23.5 (23 hours 30 minutes) hours at Key Stage 2 (see fig. 2), and on a 36 week taught year. The remaining two weeks allow for statutory assessment, work in contexts other than school to support the National Curriculum, special events (e.g. Dydd Gwyl Dewi Sant), and for school priorities.

CURRICULUM TIME ALLOCATION – Fig. 2

	FOUNDATION PHASE

	
	
	Time

	
	Curriculum Area
	as a % of curriculum time
	hrs. per week
	hrs. & mins.
	hrs. yearly

	Core
	English
	25
	5.5
	5 hrs 30 mins
	198

	
	Maths
	20
	4.4
	4 hrs 24 mins
	158.4

	
	Science
	10
	2.2
	2 hrs 12 mins
	79.2

	Foundation
	Welsh 2nd language
	5
	1.1
	1 hr 6 mins
	39.6

	
	History
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Geography
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Music
	5
	1.1
	1 hr 6 mins
	39.6

	
	Art
	4
	0.9
	0 hrs 54 mins
	32.4

	
	P.E.
	5
	1.1
	1 hr 6 mins
	39.6

	
	Design Technology
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Information Technology
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Religious Education
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Discretionary
	6
	1.28
	1 hr 17 mins
	46.08

	
	Total


	100
	22.08
	22 hrs 5 mins
	794.88


	
	as a % of curriculum time
	hrs. per week
	hrs. & mins.
	hrs. yearly

	Core
	55
	12.1
	12 hrs 6 mins
	435.6

	Foundation (inc. R.E.)
	39
	8.7
	8 hrs 42 mins
	313.2

	Discretionary
	6
	1.28
	1 hr 17 mins
	46.08

	Total


	100
	22.08
	22 hrs 5 mins
	794.88


CURRICULUM TIME ALLOCATION – Fig. 2

	KEY STAGE 2

	
	
	Time

	
	Curriculum Area
	as a % of curriculum time
	hrs. per week
	hrs. & mins.
	hrs. yearly

	Core
	English
	25
	6
	6 hrs 0 mins
	216

	
	Maths
	20
	4.7
	4 hrs 42 mins
	169.2

	
	Science
	10
	2.4
	2 hrs 24 mins
	86.4

	Foundation
	Welsh 2nd language
	5
	1.2
	1 hr 12 mins
	43.2

	
	History
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Geography
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Music
	5
	1.2
	1 hr 12 mins
	43.2

	
	Art
	4
	0.9
	0 hrs 54 mins
	32.4

	
	P.E.
	5
	1.2
	1 hr 12 mins
	43.2

	
	Design Technology
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Information Technology
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Religious Education
	4
	0.9
	0 hrs 54 mins
	32.4

	
	Discretionary
	6
	1.4
	1 hr 24 mins
	50.4

	
	Total


	100
	23.5
	23 hrs 30 mins
	846


	
	as a % of curriculum time
	hrs. per week
	hrs. & mins.
	hrs. yearly

	Core
	55
	13.1
	13 hrs 6 mins
	471.6

	Foundation (inc. R.E.)
	39
	9
	9 hrs 0 mins
	324

	Discretionary
	6
	1.4
	1 hr 24 mins
	50.4

	Total


	100
	23.5
	23 hrs 30 mins
	846


Use of Discretionary Time

At Penyrheol Primary School any discretionary time available will be utilised to further the following school priorities (not in order of priority):

1. Literacy;

2. Numeracy;

3. Digital Competency 

4. The development of pupils’ social skills, self-esteem and self-discipline through Personal and Social Education (P.S.E.).

The use of this time, and the development of these priorities, will be at the discretion of individual class teachers and will reflect class and individual pupil needs.

Management of Staff Time

Teachers’ directed duty time of 1265 hours per year encompasses both teaching and other professional duties. Fig. 3 outlines how staff time at Penyrheol Primary School is managed.

MANAGEMENT OF STAFF TIME – Fig. 3

	School Day (195 days X 5 hrs 50 mins)
	1137 hrs 30 mins

	

	ADDS sessions (12 X 1 hr 30 ins per term X 3)
	+ 54 hours

	Record-keeping (6 X 1 hr 30 mins per term X 3)
	+ 27 hours

	Parental Interviews (4 X 3 hrs 30 mins)
	+ 14 hrs

	Primary/Secondary liaison meetings (1 hr per term X 3)
	+ 3 hrs

	Collaborative Curriculum Planning (3 hrs 30  mins per term X 3)
	+ 10 hrs 30 mins

	Directed duties (e.g. classroom organisation, collaborative curriculum planning, whole-school display, concerts, Home School Association activities, etc.)
	+ 19 hrs

	

	Total
	1265 hrs *

	* N.B. Marking pupils’ work, writing reports and lesson preparation are not included in the above figures.


Documentation considered in the formulation of this policy

· Estyn (1999) ‘The Management of Teaching Time in Primary Schools’

· Welsh Office (1990) Circular 43/90

· Revised Curriculum for Wales Literacy, Numeracy and Foundation Phase 2015

· Successful Futures – Independent Review of Curriculum and Assessment Arrangements in Wales (Professor Graham Donaldson CB) February 2015
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