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The United Nations Convention on the Rights of the Child (CRC) is at the heart of our school’s planning, policies, practice and ethos. As a rights-respecting school we not only teach about children’s rights but also model rights and respect in all relationships – Linked to Articles 3, 7, 16 (CRC)

MANAGEMENT OF TRAFFIC ON SITE POLICY
There is a legal requirement for every school to record detailed arrangements to manage traffic on the site. These arrangements form part of the Health and Safety Policy for the school and are clearly communicated to all relevant parties (Staff, LA., contractors, pupils, parents, visitors, delivery persons etc.)

The Management of the Health and Safety at Work Regulations refer to the need to undertake risk assessments on all activities where there is foreseeable significant risk. Therefore, there is statutory requirement to undertake a risk assessment on the traffic management at our site.

The fundamental principal of our Site Traffic Management Policy is to minimise and control the risk posed by vehicles on school sites.

Risk Assessment
Significant hazards

1. Pedestrian pavement used by parents and young children during the ‘peak traffic’ times at the beginning and end of day

· parental control of young children

· prams/buggies
2. Deliveries

· Delivery vehicles to kitchen

· Delivery vehicles to school – including milk, parcels, library book suppliers, theatre companies, PTA
3. Limited parking spaces adjacent to main pedestrian access:
Dangerous congestion has led to access being limited to school staff only and wheelchair users in addition further control measures have been introduced following a comprehensive audit (April 2017) including restricted vehicle access during identified times of high footfall as follows: no vehicle access between 8.15 – 9.00am and 2.45-3.30pm
· taxis and minibus (some parental cars used to transport disabled pupils to and from school with specific permission of Headteacher)

· Delivery vehicles to kitchen

· Delivery vehicles to school – including milk, parcels, library book suppliers, County Supplies, Grounds/Other maintenance teams, parents collecting pupils with special permission to enter premises,

· Refuse collection vehicles

· Other visitors to the school using car parking spaces – catering and cleaning staff, peripatetic school staff, LA. staff, peripatetic staff, general visitors, photographers, performers,  tutors for after school clubs, tutors for adult education classes, P.T.A. and Governors for evening meetings.
4. Persons at risk – drivers and passengers of vehicles outlined above, pedestrians using paths and other pupils and family members. 
5. Control measures in place to control the risk
· No vehicle access between 8.15-9.00am and 2.45-3.30pm, main school gates locked.  Green cones deployed to maintain security of approach to main gates.

· Designated disabled parking bays.

· Internal pedestrian crossing behind main vehicle access gates.
· Locked access barrier.  Any and all contractors need to collect key from school office alerting staff to their presence on site. (Key has been issued to refuse collection team following problems with non collection of refuse) 
· Grounds Maintenance Contractors to stop work during the following periods: 8.15 to 9.00 am, playtimes and lunchtimes and 3.00 pm – 3.45 pm
· Delivery vehicles all requested to avoid entering and leaving school grounds during peak times of: 8.30 a.m. to 9.15 a.m. and 3.00 p.m. to 3.45 p.m.

· Special arrangements are made for visitors to access the parking spaces advising them of peak times to avoid as necessary.
· Regular advice on traffic management rules given to parents via newsletters and prospectus. 

· Regular road safety advice provided for pupils in assemblies Kerbcraft LA team regularly attends school training and promotes road safety. 
· We encourage children to ride their bikes to school as part of our “Active Travel” initiative including fun scooter Friday (see Active Travel Policy). 
· We have designated racks to accommodate up to 28 bicycles.  Parents and pupils are constantly reminded of the importance of wearing a cycling helmet and remembering their Cycling Proficiency Training. Lunchtime cycling club positively promotes increased cycling and safe cycling behaviours and equipment. 
· Parents advised to ensure that all young pupils are carefully supervised and encouraged to walk on pedestrian pavement not on driveway. 
· Parents are advised, following consultation with Highways to park on Frampton Road along side the green palisade fence to reduce congestion where children and parents cross at the main gates.
· No parents allowed to bring vehicles onto premises unless given special permission from main school office  and/or relating to specific disability access at specific times agreed in advance.
· Caretaker assists Head in management of traffic on site during school day. 

· A copy of this Policy is provided for all persons letting the premises and conducting after school clubs outlining traffic management rules if required.
The above risk assessment forms part of the school policy for traffic management.    The arrangements outlined above to reduce risk take into account previous practical experiences and consideration of the following aspects of L.E.A. guidance.

The risk assessment must be reviewed following any incident, when factors change.

When reviewing the risk assessment the following aspects will be considered:

· new staff/pupils who may join the school at any time during the year, 

· season of year, - including severe weather conditions, 

· new or altered buildings use – i.e. new clubs, lettings, different delivery arrangements, changes to the layout of the site.

The following aspects have been considered for the risk assessment and it is our Policy to ensure that:

Vehicles on site

· All vehicle drivers authorised to enter the site must be informed of the need to exercise extreme caution during access and egress of the site.  

· Special arrangements are made for refuse/recycling collections, kitchen and other major deliveries, other visitors.

· All risk assessments carried out for Contractors on site include details of traffic management risks and guidance on times suitable for access and egress of premises.

Parent’s vehicles

· Due to significant risks identified in the recent Health and Safety audit parents are asked not to bring their vehicle onto school grounds to drop off and collect children on a routine basis.  They are advised of this via the prospectus and regular newsletter reminders and personal reminders from Headteacher.
· Access is only permitted for staff and wheelchair users outside of the restricted vehicle access times.  Anyone wishing to park in the school carpark must arrive before 8.15am or after 9.00am and cannot leave until the gates are opened at 3.30pm.
· They are also informed of the need to exercise caution (especially at peak times).  

Staff vehicles

Arrangements are made for the majority of staff to park their vehicles on the school site outside of the restricted vehicle access times on a first come first serve basis.  All peripatetic staff are invited to also use our car parking facilities if space is available.  All staff are provided with the above outlined information and:

· Staff must park in the allocated area designated by the red brick paving. No unauthorised parking is permitted in the central manoeuvring area and along pavements, areas marked with double yellow lines and keep clear notices. 
· Staff are regularly reminded of the importance of closing the school gates after them to avoid unauthorised vehicles entering at unauthorised times.

· All staff are reminded to proceed with the utmost caution at all times as children and parents have to walk across the main vehicle access to enter school pedestrian gates pending completion of proposed works which will include additional measures to keep pedestrian and vehicle access separate.
· If an authorised parking space on the red brick area is not available or staff arrive during the restricted vehicle access period they are advised to park on the main road adjacent to the green fence on the boundary of the comprehensive playing field.  The LA have confirmed there are no parking restrictions at that location on Frampton Road.  Staff are asked to ensure they do not cause an obstruction on the pavement or at the junction with Heol Elfed.
Delivery vehicles

Deliveries are arranged so as not to coincide with the start/end of the day and break/lunchtimes.  The Headteacher, School Secretary or individual member of staff arranging any delivery personally will be responsible for ensuring that this rule is carefully observed at all times.

Contractor’s vehicles

Contractors will be advised that they should arrange to visit the site by appointment and will be informed not to coincide their arrival or departure with the start/end of the day or break/lunchtime.

Building works vehicles

Where there is proposed major construction the vehicle access to the site must be discussed and agreed at the pre-contract meeting.

Emergency Access

If a vehicle has to be driven through the playground it will be done when the playground is free from pupils. 

If this is not possible due to exceptional circumstances (emergency services), then vehicles will be driven slowly through the playground whilst sounding the horn and activating their hazard warning lights to alert all in the area. 

A nominated person will clear the vehicles route in advance.

Cycles

Cyclists should dismount shortly after entering the school premises and park the cycle in the agreed cycling rack.  All children are advised to bring a lock to secure their bicycle.
Parking


A regular review of our parking arrangements will be undertaken to consider if:

· There are a suitable number of parking spaces for the vehicles permitted onto the site.

· There are sufficient separate parking spaces for delivery vehicles.
· The parking spaces are provided in appropriate places.

· The position of the spaces hinders access/egress from the building.

· Vehicles have to cross pedestrian routes to access them.

· The route allows suitable access for emergency vehicles.

· The parking area is in a suitable condition.

· Arrangements to permit parents to park on the site.

· Arrangements for visitor parking.

· Arrangements for disabled parking.

· Guidance is offered to persons letting the premises on parking arrangements and access to the premises.
Pupils

Staff and pupils will be made aware that parking areas are out of bounds to pupils.

Pupils must not be asked to collect or carry things from staff vehicles unless a member of staff accompanies them. 
Pupils must not be allowed to open/close the school gates to allow vehicles access/egress. 
All staff are required to close school gates after themselves in order to secure the school site. 
Younger pupils will be regularly informed of the need to be vigilant when in proximity to parked vehicles.

Physical Control Measures

The installation of appropriate signage will be provided as necessary (Signs used in connection with traffic should where possible comply with the Highway Code): -

· An access barrier to stop delivery vehicles crossing the main pedestrian access 

· Warning notices at entrances stating that only authorised vehicles are permitted on site.
· Times of restricted vehicle access are clearly identified.
· Signage indicating the route to the car park.

· Signage to close the gates on leaving.

· Guidance is offered to persons letting the premises on parking arrangements and access to the premises.
Road markings

A regular review of this aspect of our policy will take place.  The following aspects will be considered:

· Where pedestrians share the same access as vehicles it is advisable to permanently mark the route on the ground.

· Where the pedestrian route crosses the vehicular traffic the provision of a safe road crossing should be marked on the ground (zebra crossing).

· Where buses, minibuses or taxis are brought onto site the bus bays/parking area should be marked out on the ground (this could help reduce the likelihood of anyone else parking in these areas).

Gates

It is essential for the gates to be closed at all times.  A Lockdown Policy preventing access to any vehicles other than emergency response units is implemented during times of high footfall 8.15-9.00am and 2.45-3.30pm each day.  Staff are required to close the gates after entering or leaving the school premises.
Footpaths

· Pedestrian pathways will always be maintained in good condition. 
· Anti slip surfacing has been fitted to all elevated routes 

· They will be free from obstruction and overhanging vegetation.

Supervision

It is good practice to supervise the arrival and departure of pupils at the site to ensure that there are no breaches of our traffic management arrangements. Regular monitoring of compliance with agreed risk management measures will be undertaken by the Headteacher and Governing Body Energy, Environment and Health and Safety Sub Committee.
Poor visibility

Where the visibility at early mornings, late afternoon or during the evening (for lettings, concerts, parents evenings), then the following have been considered: -

· Adequate lighting for traffic routes and footpaths.

· Advice on safe routes into the building given to students/parents/visitors

Access to and from School

Severe vehicle congestion problems close to and surrounding the premises at the beginning and end of day is caused by Parents who drop off and pick up their children by car.

The following have been considered in an attempt to reduce the congestion:

· Safe Routes to School Welsh Assembly Government funded traffic calming measures implemented Spring 2009. 
· Liaison with local Police regarding enforcement.

· Regular notification to parents of the dangers and problems associated with congestion at school entrances by 

· Liaison with operators who pick up/drop off pupils transported by bus/taxi.
· Additional traffic management measures funding by 106 council funding.
Useful contacts

Lead Health & Safety Officer Education
Nicola Overton
  637765


Schools Organisation and Projects Unit
Kevin Williams 636206/07810506287
Management & Compliance 

Peter Webster 636181
(Schools Organisation & Special Projects)

Casualty Reduction Team


Jeff Green        636147


Road Safety






   636142

(Road Safety Education, Safe routes to school, child

pedestrian training, school crossing patrol, integrated

transport, cycle proficiency, school travel plans).
http://www.swansea.gov.uk/staffnet/edudirectory 
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